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Full Name of the School Malvern College 
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Address College Road, Malvern, Worcestershire WR14 3DF 

Telephone Number 01684 581500 

Fax Number 01684 581517 

E-mail Address enquiry@malcol.org 

Name of Headmaster Hugh C K Carson 

Chairman of Governors Lord MacLaur in of Knebworth 

Age Range 13 Ð 18 Gender Mixed 

Number of Pupils 571 Number of Boarders 353 

Inspection Dates 21 Ð 25 November 2005 

This inspection report follows the framework laid down by the Independent Schools Inspectorate 
(ISI).  The inspection was carried out under the arrangements of the Independent Schools Council 
(ISC) Associations for the maintenance and improvement of the quality of their membership.  It was 
also carried out under Section 163(1)(b) of the Education Act 2002, under the provisions of which 
the Secretary of State for Education and Skills has accredited ISI as the body approved for the 
purpose of inspecting schools belonging to ISC Associations and reporting on compliance with the 
Education (Independent School Standards) (England) Regulations 2003. 

The inspection was not carried out in conjunction with the Commission for Social Care Inspection 
(CSCI) and the report does not contain specific judgements on the National Minimum Boarding 
Standards.  It comments on the progress made by the school in meeting the recommendations set out 
in the most recent statutory boarding inspection and evaluates the quality of the boarding experience 
and its contribution to pupils’ education and development in general. 

The inspection does not examine the financial viability of the school or investigate its accounting 
procedures.  The inspectors check the school’s health and safety procedures and comment on any 
significant hazards they encounter: they do not carry out an exhaustive health and safety 
examination.  Their inspection of the premises is from an educational perspective and does not 
include in-depth examination of the structural condition of the school, its services or other physical 
features. 



Malvern College  
 

 

1 

MAIN FINDINGS 

Overall Summary 

The College has many strengths and no major weaknesses.  Pupils are very well behaved, 
achieve good and often high standards and make good and often rapid progress throughout 
the College as a result of very good teaching and generally high expectations.  Very good 
pastoral care is provided, both in boarding and throughout the College, and relationships 
among pupils and between them and the hard-working staff are excellent.  Leadership of the 
College, well supported by the governing body, is caring, committed and experienced; under 
the present management, the College has made considerable progress over the last ten years.  
Development planning is not yet sufficiently developed both at whole-College and 
departmental levels. 

What the School Does Well 

The College has many strengths that include the following: 

¥ the leadership of the College is good; it is caring, committed and experienced and is 
well supported by the governing body; it has moved the College forward considerably 
over the last ten years; 

¥ pupils achieve good and often high standards and they make rapid progress throughout 
the College; standards in public examinations are good in relation to their abilities; 

¥ the College provides an excellent wide-ranging programme of activities, led by both 
teaching and non-teaching staff and well supported by the pupils; 

¥ teaching throughout the College is very good, and often excellent, enabling pupils to 
achieve well and make rapid progress; 

¥ the College makes very  good provision, through a dedicated, hard-working and 
experienced staff team, for its pupils’ wellbeing and personal development; its 
arrangements for pastoral support, boarding, academic and careers guidance are very 
good; 

¥ pupils’ behaviour is excellent; they have very positive attitudes towards each other and 
show pride in their College and their work, and relationships among pupils are very 
friendly and supportive. 

What the School Should Do Better 

The school has no major weaknesses, although it will wish to attend to the following: 

¥ development planning is insufficiently developed both at whole-school and 
departmental levels. 

Standards of Attainment and Progress in Subjects 

Pupils achieve good and often high standards.  Pupils’ attainment in the General Certificate 
of Secondary Education (GCSE), Advanced Level of the General Certificate of Education (A 
level) and the International Baccalaureate (IB) are good in relation to their abilities.  Results 
in GCSE have been generally well above the national averages for all maintained secondary 
schools.  Standards are high in dual award science, history, mathematics, modern foreign 
languages and music.  At A level, attainment is above the averages for all maintained 
schools.  Attainment is occasionally high, as in English and chemistry in 2005, mainly good 
elsewhere and no less than satisfactory throughout.  Attainment in the International 
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Baccalaureate is high.  The average IB points score per candidate is 37 as compared with a 
worldwide average score of 30 and a UK average of 32. 

Attainment in lessons at all levels is good and often high.  Across all subjects from Year 9 to 
Year 11 pupils’ attainment is consistently good, and high in art, geography, history, design 
and technology (DT), music and Spanish.  In the sixth form, attainment in lessons is good 
overall; in English, attainment is very high and in much of the work in A level and IB in 
lessons in economics and business studies, history, and geography, and A-level physical 
education (PE) it is high. 

Pupils’ progress is good and often rapid for all pupils across all abilities.  In music, modern 
foreign languages and English in Years 12 and 13 it is rapid.  Pupils receiving support for 
special educational needs (SEN) or English as an additional language (EAL) also make good 
progress.  The attainment and progress of pupils of different gender, ethnicity and 
background are comparable with others in the College. 

The Quality of PupilsÕ Learning, Attitudes and their Behaviour 

The quality of pupils’ learning and their attitudes to learning and to their personal 
development are very good, and their behaviour is excellent.  These characteristics are 
significant factors in the high levels of achievement and maturity among the pupils.  Pupils 
are competent learners, work with enthusiasm, and show initiative and take responsibility for 
their own learning.  Most are capable of independent and collaborative learning and have 
respect for one another and a good rapport with their teachers. 

Pupils’ behaviour is excellent in class and around the College; the pupils move round the 
College quietly and in a purposeful manner.  They are courteous, helpful and polite and show 
a highly developed sense of responsibility when undertaking positions of trust. 

The Quality of Teaching 

The quality of teaching is very good in all years.  The teaching was very good or better in 
most lessons observed.  The teaching contributes very well to pupils’ attainment and progress 
and meets the needs of all pupils, including those who require support for SEN and EAL, and 
contributes very well to the quality of pupils’ attainment and progress at all stages.  Teachers 
are very well informed and have a very secure understanding of the subjects they teach.  
They plan their lessons very well and make good use of the assessment of pupils’ previous 
work to help them improve their performance.  Teachers have very high expectations of the 
students and present them with good challenging work.  Very high standards of discipline are 
maintained in lessons. 

Other Aspects of the School 

Attendance 

The level of attendance is very high and enables pupils to take full advantage of the 
opportunities provided by the College.  Unauthorised absence is unknown.  Attendance and 
admission registers comply with regulatory requirements. 

Assessment and Recordi ng 

The quality of assessment and recording is good; methods used for assessing and recording 
students’ achievement, progress and needs are accurate, consistent and generally effective.  
Assessment is used well in planning teaching and often used well as a contribution to 
curriculum development and planning.  The marking of students’ work is regular and usually 
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very thorough and supportive and helps students improve their performance, but in the work 
scrutinised some marking was inconsistent and not in line with College policy. 

Curri culum 

The curriculum provision is very good; it is balanced and broadly based and, through 
subjects and courses offered at each stage within the College, contributes very well to the 
pupils’ intellectual, physical and personal attainment.  The curriculum is planned well to 
provide progression of learning, with schemes of work well designed to ensure continuity 
across all years.  The College meets well the curricular requirements of those pupils, 
including very able pupils, who require special educational provision (SEN) and of those for 
whom English is an additional language (EAL).  The curriculum is enriched by a very good 
programme of co-curricular (extra-curricular) activities and sports.  These include many 
cultural visits, such as musicians attending concerts in Birmingham and frequent theatre 
visits, and sporting tours to Australia and South Africa. 

Teaching and Non-teaching Staff  

The quality of the College’s staffing provision is very good.  The well-qualified and 
experienced teaching and non-teaching staff are effectively deployed and contribute 
significantly to the quality of the education provided, its very good academic standards and 
the pastoral care of pupils.  The favourable ratio of pupils to teachers ensures small classes, 
particularly in Years 9 to 11, and enables good individual attention for all pupils.  In addition, 
most teaching staff are involved in the house system where supportive pastoral relationships 
are developed more fully.  The highly valued non-teaching staff play a large part in the life of 
the College; they understand its ethos and respond efficiently to the needs of pupils and 
teachers.  The effectiveness of staff is enhanced by well-organised policies and procedures 
for induction, training, professional development and appraisal. 

A well-structured and worthwhile appraisal system is in place for teachers.  In-service 
training (INSET), for both teachers and non-teaching staff, is actively encouraged, closely 
monitored for breadth of coverage across the College and evaluated for its effectiveness in 
meeting the needs of the individual, the department and the College. 

The College carries out all necessary checks with the Criminal Records Bureau and other 
agencies. 

Resources for  Learning 

The quality of the provision of resources for learning is generally good.  With the exception 
of the mathematics department, the books, equipment, materials that are needed to support 
the teaching, learning, study and recreation of the pupils across all sections of the College are 
good.  The quality of information and communication technology (ICT) and its use are 
generally satisfactory although its provision and potential have yet to be realised fully.  The 
College has no overall policy for the development of ICT as part of a whole-school approach 
to departmental and school development planning, and this has inhibited the fully effective 
use of ICT in teaching and learning.  Other resources are well organised and are used in 
teaching very well. 

Li brari es 

The quality of the college’s library provision is good; in all sections of the college it offers 
good support for the curriculum and teachers make good use of the facilities.  A high level of 
borrowing by pupils occurs, and the library offers very good support for independent study, 
particularly for older pupils. 
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Premises and Accommodation 

The quality of buildings, accommodation and other facilities is good.  They are appropriate 
for the numbers, abilities, ages and gender of the pupils.  They are well used and allow the 
curriculum to be taught effectively and are suitable for their purpose and make a good 
contribution to the high standards of pupils’ development, behaviour and welfare. 

Li nks with Parents and the Community 

The College’s links with parents and the community are excellent.  An excellent partnership 
has been developed with parents and strong links with the community.  Parents are very well 
informed about the college and the standard of reporting to parents is very good.  Parents and 
the wider community are welcomed at College events such as sports fixtures, plays, lectures 
and concerts.  The College has a Parents’ Working Group that ensures parents’ views are 
represented to Council for the good of the College.  The College has a very large 
involvement with the community, through both community service and representation on 
local community bodies.  A considerable amount of money is raised for charitable purposes. 

In response to the pre-inspection questionnaire parents were overwhelmingly supportive of 
what the College is doing for its pupils.  Very high satisfaction rates were shown for pupils’ 
attainment, progress and the standard of teaching, the College’s curriculum and guidance 
offered to pupils.  A few were concerned that more could be done for those with learning 
difficulties, but the inspection felt that this complaint was unfounded.  Very strong support 
was given for the College’s sense of values and for the provision of wider educational 
opportunities through its activities. 

PupilsÕ Personal Development 

The provision for pupils’ spiritual, moral, social and cultural development is very good.  
Many suitable opportunities are provided through which pupils develop a system of spiritual 
beliefs and a moral code, and pupils of all ages develop very well personally, socially and 
culturally.  The personal, social and health education (PSHE) and key skills programmes, 
together with excellent co-curricular activities, and community service, contribute very well 
to pupils’ personal development. 

Pastoral Care 

The quality of the provision for pupils’ pastoral care, welfare and health and safety is very 
good.  The pastoral system provides pupils with very good support and guidance.  The 
College is supportive of pupils as they make the transition into young adults and provides an 
environment in which their development can be smooth and safe.  The measures to promote 
good discipline are very good, effective and well understood by pupils and measures are in 
place which successfully guard against bullying and deal constructively with unacceptable 
behaviour.  Child protection procedures are well documented, giving good guidance.  All 
necessary measures to reduce the risk from fire and other hazards have been taken. 

Boardi ng Standards 

No Commission for Social Care Inspection team took part in the inspection. 

Governance and Management 

The governance and management of the College are good and ensure that the College’s aims 
are met, a suitable quality of education is provided and that there is sufficient planning to 
secure adequate resources for teaching and learning.  Leadership of the College, well 
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supported by the governing body, is caring committed and experienced; under the present 
management the College has made considerable progress over the last 10 years.  
Development planning is not yet sufficiently developed both at whole college and 
departmental levels and some lack of clarity occurs with regard to rôles and responsibilities 
and in the establishment of protocols for autonomous action and reporting back. 

Achievement and Quality in Activiti es 

The quality of provision and levels of achievement in activities are excellent.  The College, 
through its co-curricular programme, provides an excellent range of creativity, action and 
service activities which, together with a high level of participation in sport offer many 
opportunities for pupils to enrich their educational and personal development.  Responses to 
the pre-inspection parental questionnaire indicated that a great majority of parents are very 
happy with the activities on offer to their children. 

Progress Made by the School since its Last Inspection 

An ISI team inspected the College in November 1998.  The inspection team made five main 
recommendations.  The College has dealt satisfactorily with four, but has yet to implement 
fully the recommendation concerned with the development of a long-term policy for ICT. 

Compliance with the Regulations for Registration 
  
DfES Standard Does the school meet the 

regulatory requirements? 
1. Quality of education: 1.(2) Curriculum Yes 
  1.(3)-(5) Teaching Yes 
2. Spiritual, moral, social and cultural development of pupils Yes 
3. Welfare, health and safety of pupils Yes 
4. Suitability of proprietors and staff Yes 
5. Premises and accommodation Yes 
6. Provision of information Yes 
7. Manner in which complaints are to be handled Yes 

Actions Required for Compliance with the Regulatory Requirements 

No action is required. 

The College is asked to address any issues highlighted in What the School Should Do Better.  
These are set out as recommendations for the College in Section 2 of the report. 


